[bookmark: _GoBack]After reading the performance appraisal review for Telespazio, it was clear that they were able to turn some things around due to their updated appraisal review system called T-PAD. They also incorporated an appraisal tool called the “SAP Appraisal Form” which “enables the HR Function and all managers to have real-time access to specific and aggregate data that is valuable for managing and developing employees” (Profili & Sammarra & Innocenti & Gabrielli, 2013, pg. 10).  It is important that an appraisal tool gives access to both HR and the managers since both departments need to be able to access employee information for review. This is a great start for an appraisal tool. A proposal for another appraisal tool would be to 360 feedback surveys, appraisal software’s, and self-assessment appraisal tools and have the organization use them in conjunction with each other and the current SAP system. Fagnani says that, 360 feedback surveys allow other to provide feedback to anyone being reviewed which includes people like coworkers, supervisors, and clients. This can be done through the internet or through an online appraisal software, so everyone has easy access to the information, can enter new data, and have it update regularly throughout the year. Lastly, self-assessments will commit the employees to review their own performances and take a close look at their own improvements or lack thereof. (2017).  This will allow manager to see where their employees think they are progressing and what to cover a bit more closely in future reviews. With constantly change and other leadership styles that Telespazio has to work with, it will be important that there is an accessible appraisal tool universal for everyone’s standards. 
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